JAMES IRWIN CHARTER SCHOOLS
February 19, 2007

Board of Directors Meeting

In Attendance

Board Members:

Rudy Gomez, Chairman
Joe Dorris, Vice Chairman
Michelle Scars, Secretary
Mike Alanso

Tammy Themel was in altendance as COO
Eileen Johnston was in attendance as CFO
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Rudy would like to table Board Self-Evaluation and Agenda Planning discussions until March
mecting due to extensive agenda for tonight’s meeting. Also, due to schedule conﬂu,ts Board
meetings have been changed as follows:
March 19, 2007

April 16, 2007

May 21, 2007

Public Comments
None.

Consent Agenda
None.

Monitorin Repm ts

Michelle \aye.

Ends Poli

3" Reading.
Dmcussmn atpong Board and L¢e Jteam members regarding JICS Policy 1.3 and it’s intent.
Currently 1t réads as: Ends Policy 1.3. A. They employ innovative, “out of the box” thinking.
Changes to be ipade reads-as: Ends Policy 1.3. A. From a strong basis of skills and knowledge
students will be\abl&to synthesize, extrapolate, generalize, apply and connect to new areas of skill
and knowledge. Joe made a motion {o accept policy with changes as amended. Rudy seconded it.
Vote: Rudy, aye; Mike, aye; Joe, aye, and Michelle aye.

Governance Process
Policy BG-J

Joe made a motion to accept. Rudy seconded it. Vole: Rudy, aye; Mike, aye; Joe, aye, and Michelle
ave.
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ByLaws Draft

Rudy made a motion to accept. Joe seconded it. Vote: Rudy, aye; Mike, aye; Joe, aye, and Michelle
aye.

Close of Board Business at 5:55 p.m.

Board Reconvene
Board Reconvened at 9 p.m.

Relmhurqement Resolutl{m

a molion

Meeting adjourned at 9:10/p.m.

Respectfully submitted,

Michelle Sears, Board Secretary

Rudy Gomez, Board Chairman
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